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Introduction

The Springport High
School staff continues its
commitment to increase
student achievement. As
part of this process, we have
again centered a great por-
tion of our professional de-
velopment time addressing
two main focus areas: stu-
dent achievement, specifically
with a concentration on cur-
riculum alignment through-
out the 2007-2008 school
year.

The curriculum alignment
process became essential
with new Michigan High
School Content Expectations
in all of the core areas. Fur-
ther, the school’s emphasis
on character development/
education continues to grow
and be integrated into all
areas. Increasing our stu-
dents’ achievement is obvi-
ously our first goal and did

not reach an acceptable level
during the 2007-2008 school
year.

Our staff, in cooperation
with the elementary and
middle school staffs will take
part in an in-depth, rigorous
improvement process. Staff
will look deeply at current
achievement data—mostly
MME and ACT. Throughout
the year teachers will:  a.
Find areas of weakness based
on existing data b. Set very
specific goals of achievement
c. Create a discrete plan of
improvement (including best
practices, curriculum align-
ment, etc.) d. Assess regu-
larly to monitor progress
towards the goal e. Adjust
the strategies as necessary.

Our staff has set specific
goals in the areas of mathe-
matics, reading, writing, and
social studies. Further, the

means by which we assess
these goals and the data
gathered will be discussed.
The character education
program is entering its 4"
year. The activities, themes,
assemblies, and rewards are
carefully planned by alternat-
ing teams of teachers. It is
our belief that character and
the lessons learned through
it will not only create better
people, but it will also logi-
cally result in high academic
achievement for our stu-
dents.

High School Mission
Statement

The mission of Spring-
port High School is to
develop caring, produc-
tive citizens.

District Mission:

The mission of Springport Public
Schools is to provide a world
class education through diverse
learning experiences. We are
dedicated to meeting the indi-
vidual needs of each student as
we prepare them to be produc-
tive, responsible citizens and
lifelong learners.

of facilities.

District Belief Statements:

® High expectations are es-
sential to high achievement.

®  All students are capable of
learning, and we have the obliga-
tion to assist each student in
pursuing his/her potential as a
life-long learner.

®  All students learn at differ-
ent rates and in a variety of
ways.

®  Our schools will be or-
derly, safe and respectful.

®  Our facilities are a vital
part of the growth of our com-
munity and will be maintained at
high standards.

® A quality education is
a shared responsibility among
the students, families, staff,

school board and community.




School Improvement:

Springport
Vision:

Springport Public
Schools continues to
progress toward pro-
viding each student
with a world class
education.

Our community has
provided our students
with outstanding facili-
ties and tremendous
support.

Improving student
achievement and pro-
viding each student
with a quality learning
experience is our pri-
ority.

Our Board of Educa-
tion, school staff, and
community have es-
tablished high expecta-
tions in terms of qual-
ity student programs,
effective instruction
strategies, creating a
positive, caring and
safe learning environ-
ment, and guiding our
students to become
life-long learners.

Parents, staff and stu-
dents work collabora-
tively to prepare each
student to become a
competent, self suffi-
cient and contributing
citizen in our global
society.

Springport Public
Schools is committed
to excellence.

Evaluation Processes

The School Improvement Plan will be
evaluated on a yearly basis. Time
will be allocated throughout the
school year to evaluate and alter the
plan . Since both pre and post assess-
ments will be given, analysis will be
made at the beginning and end of the
school years and strategy invention
throughout. Staff development time
will ensure that collaboration is being
done to reach our goals. Due to new
High School Content Expectations
being finalized during the 2007-2008
school year, a great portion of school
improvement time was spent on
alignment and development of cur-
riculum in all core areas. Copies of
the aligned curriculum are available
from each teacher and located in the
high school office.

Staff Development

The implementation of
“RD Days” or Research
Development Days has
improved the staff’s fo-
cused on professional de-
velopment. Students are
released two hours early
from their normally sched-
uled day. The staff then
has the opportunity to
collaborate on some of the
following topics:

e Data driven school
improvement

e  Character Education

e  Curriculum—All units
will be aligned/
developed to meet
new content expecta-
tions
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Integration of
new Content
Expectations
Collins’ Writing
Scheduling
(reformatting
master schedule
to better fit new
Mich. Merit Cur-
ric. Require-
ments)
Reading/Writing
Strategies
MME/ACT Prepa-
ration

School Improvement Goal Statements:

Student Performance Goal #1 - Mathematics

®  We, all teaching staff at Springport High School, will improve student’s skills in all MME
math strands in order to achieve a 55% proficient level for all students. In addition
there will be an overall improvement, from pre to post tests, on state created exit
exams by 35% in both algebra and geometry.

Student Performance Goal #2- English Language Arts:

e Overall ELA proficiency scores will increase 15% by 2009. (from 37%-52% proficient).

Student Performance Goal #3- Science:

e Teachers will emphasize construction and reflection of scientific knowledge in all sci-
ence and science related courses to increase MME proficiency to 60% in 2009 and 70%

in 2010.

Student Performance Goal #4- Social Studies:

e The teachers of Springport High School will increase social studies proficiency to 80%
for all students on the 2009 MME test by exposing students to test specific material

aligned to district curriculum.




Daily Attendance

Springport High School
places a great emphasis on
the value of good atten-
dance. There obviously is a
correlation between atten-
dance and academic
achievement.

The high school rewards
students at the end of each
semester who have ac-
quired | or fewer absences
with a special field trip.
The daily attendance rate
for the 2007-2008 school
year was 95.7%.

Graduation Rate

The graduation rate is calcu-
lated using the total number
of diplomas awarded to
seniors divided by the
“actual” enrollment of sen-
iors. The percentage does
not include those seniors
who left SHS and later
graduated from another
institution.

2003-2004 = 95.35%

2004-2005 = 95.24%
2005-2006 = 95.2%

2006-2007= 98.5%

Parent-Teacher Conference
Participation Percentage

We, as a staff understand the importance of teacher
-parent communication. Efforts have been put in
place to increase the number of parent contacts
throughout a semester. The school has adopted an
online parent-viewer system which allows parents to
track their student’s academic progress. Further, in
order to increase participation in parent-teacher
conferences, the district now uses the Global Con-
nect mass calling system to remind parents of P-T
dates and times.

Fall 2005-2006 = 41%
(total enrollment = 346)

142 students represented

Fall + Spring 2006-2007 = 42% 147 students
represented (total enrollment = 351)

Fall + Spring 2007-2008 = 40% 131 students
represented (total enrollment = 340)

Accelerated Reader

The high school was in its
3" year of the accelerated
reader program during 2007
-2008. The protocol calls
for students (9" graders) to
read within their established
reading zone and to set
goals based on the amount
of time they will spend
reading each day. Each of
the ELA teachers has built in
silent reading time once per
week during class time.

Criterion/Collins’
Writing

Four ELA teachers and two
special education teachers
are in their second year of
integrating the Collins’ writ-
ing system and 6-traits writ-
ing into curriculum. In addi-
tion, the high school was
fortunate to become part of
phase Il of the Enhancing
Education Through Tech-
nology Grant. This grant
provided the training for
our ELA staff as well as the
technology and training to
install the Criterion Writing
Program as well as Moodle.

Every Wednesday was Read-
@ ing Wednesday for a half
hour in the high school. The
reading time rotated through
each of the block classes.

Achievement Data “The best way

Accreditation Status: Spring-
port High School did not meet
Adequate Yearly Progress for
the 2007-2008 school year.

to predict the
future,

is to create it.”

District Goals:

I. The Springport Board of Education will foster
strong academic programs in which each student
will progress towards meeting State of Michigan
curriculum standards, be prepared to meet individ-
ual career goals, and become productive, contrib-
uting citizens.

2. The Springport Board of Education will work to
improve the fiscal stability of the District.

3. The Springport Public School district will maintain
effective communication within our school system
and the community we serve.

4. Springport Public Schools will provide support and
resources to maintain the investment our commu-
nity has made in our district's facilities.




To develop caring, productive citizens.

Springport High School MME/ACT Achievement Data for 2007-2008

The following charts below depict the scores of all Springport High School students in Grade |1 in the
spring of 2008 and the state average for all students in Grade | | for spring of 2008.

MME READING
* No. of Scale Score Performance Levels
Year | Students Py
Margin
Assossod [Mean| SEPRIR] Aot | S-Partially | 2 proficient | 1-Advanced |  Lp¥els
Scals Score Range ( 950-1250) | { ©50-1077)|(1078-1000) {1100-1157)| (1158-1250)|(1100-1250)|
2008 87 1*}9&? 1002-1104)  23% 3 46% 1% 47%
Teachers at SHS focus on 2007 ] 1106 11001112 14% 21% 53% 2% 5%
student achievement and
increasing motivation.
MME READING
* No. of Scale Score Performance Levels
Year | Students -
Assessed |Mean| *_ Margin ool | PatelY | 2 proficient |1-Advanced |  LFFHIS
Geale Score Range | [ 950-1260) | 980-107T)|(107B-1099) {1900-1157)| (1158-1250)((1100-1250)
2008 | 113,542 | 110611051105 17% 2% % % £82%
2007 | 113088 |1104]1104-1404) 17N 24% % 2% alr
MME WRITING
*Mo.of | Scale Score Performance Levels
Year | Students Py
Assessed [Mean| ' MAGIN| 4ot | S-Partially | 2 propicient [1-Advanced |  Lovels
Scals Score Range ( 950-1250) |{ 950-1050) | (1051-1000)) (1100-1145)( (1146-1250)| (1100-1250)]
2008 87 11330, 1074-1086] 13% 60% 17% 1% 18%
: 2007 62 1084 1077-1001 15% 55% N% 0% 3%
The Agriscience barn con-
struction was completed for
the 2007 school year.
MME WRITING
* No. of Scale Score Performance Levels

" Ao ] S| e | SRR [2omtcn [samnaa | 08
SealéScore Rangs | ( 950-1250) | ( 050-1080)|{1064-1069)) (1100-1145){(1146-1250)((1100-1250)
2008 | 112964 | 100010801000 11% 45% A % 41%
2007 | 111,479 |1000[1000-1000{ 10% 0% b2 2% 400
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MME TOTAL ENGLISH LANGUAGE ARTS

*No. of Scale Score Performance Levels
Year | Students Py r
Assossod [Mean| ' MAGIN|  dot | 3-Partially | 5 progiciant [1-Advanced |  LeYels
Scale Score Range ( 950-1250) |( 950-1064) | (1065-1 096} (1100-1151)((1152-1250)((1100-1250)]
2008 87 1080 1084-1004)  21% 43% 6% 1% %
2007 62 1006 | 1090-1102 10% 44% 47% 0% 47%
“A mind once
stretched by a
MME TOTAL ENGLISH LANGUAGE ARTS new idea never
* No. of Scale Score Performance Levels . 't
Year | Students - : regains Its
Assessad [Mean d'g,ﬂ," pronesent | bomiia) |2-Proncient [1-advancea |  LFS g

Scale Score Fange | (950-1250) | ( 050-1088) (108510891 (1 100-1154)|(1152-1280) (1 100-1250) original

2008 | 12508 (1008 Wﬂﬂ-'lWBI 1% % Bl 2% B2% dimensions.”’

2007 | 111,000 |100e]1008.1008] 12% 7% 45% 2% E1%
MME MATHEMATICS

* No., of Scale Score Performance Levels
Year | Students P N
Assessed [Mean| ‘NSO | et | Loartll | 2 protiient | 1advanced | Liels
Scale Score Range ( 950-1250) | (950-1088)|(1089-1009)] {1100-1127){ (1128-1250)|(1100-1250)
2008 B 1082 (10771087  58% 3% 17% 1% 190%
207 63 1000[1085-1005]  46% 17% 3% 5% 7%
MME MATHEMATICS
* No. of Scale Score Parformance Levels

Year | Students -
Assessed [Mean| _MSrQIn| ot | 3PatLB |5 ooncient | 1advanced | LS

Scale Gocre Range { O50-1250) | { O50-10848) | (1089-1000N (1100-1427) {1 128-1250)| {1100-1250)

SHS students showcased their

2008 | 113234 | 1003)1003-1003] 38% 16% oA 1095 4% talents for organization and
responsibility in presentations
2007 | 113,830 | 1003 1003-1003] 8% 16% ™ 10% 457, to elementary through the

nutrition education program.




To develop caring, productive citizens.

MME SCIENCE
* No. of Scale Score Performance Lovels
Year | Students " Margin
Assossed [Mean| o Erort | Sltiine | Bratien | 2Proficient | 1-Adwanced | LFLES
Scale Score Range ( 950-1260) | ( 950-1086) | (1087-1009)) (1 100-1142){ {1143-1250)| (1100-1250)|
2008 B7 11}&0;109.1-100? b it 2% e 1% 4R
2007 &3 1008 1000 1108]  20% 10% 44% 8% 52%
MME SCIENCE
*No, of Scale Score Parformancs Lavels

™" | Asemnena|eor] M| bt | et [ovoncee [ramares | trp
Scale Soore Range | ( 980-4250) | { 950-9086)| (10871000 (1400-1442){{1143-1250){(1100-1250)
2008 | 113480 | 1009|1000-1000| 27% 1% 50% & 7%
2007 | 112,630 | 1008|1008-1008| 8% 16% s0% . 56%

SHS students are involved in MME SOCIAL STUDIES

several hands-on experiences P of Scale Scome Parfoirmaics Lavels
in learning, such as experi- Year Stl.ldl.'l'lti
ments in plant propagation to IMean ** Margin A-MHaot 3Partial Levels
gain scientific reasoning. Assossed of Error | proficient P‘N‘ﬂ*“l:{ Stams. | 1Al 142
Scale Score Range ( 950-1250) |{950-1085)|(1086-1000)) (1100-1128)| {1120-1250)|(1100-1250)|
2008 B4 11131109117 8% 2% 4% 23% 62
2007 &2 M25(1120- 1130 2% 16% 3% 44% B2%
MME SOCIAL STUDIES
*Mo.of | Scale Score Parformancs Levels

Year | Students T
Margin
Assessed [Mean| SEEN| Aot | LRatlal | 2proncient | -advancea | LTl

Basle Soone Range { $50-1250) | { 950-1085)| (1088-1099) (1100-1128) (1120-1250)({1100-1250)
2008 | 114425 [ 1924) 11241124 [ 13% I d1% Birs
2007 [ 113718 | 1124[1128-1124)  T% i) 42 4% 8%




MICHIGAN MERIT CURRICULUM (MMC)
High School Graduation Requirements

Effective for Class of 201 |

To prepare Michigan’s students with the knowledge and skills needed for the jobs in the 21st Century, the State of Michigan
has enacted a rigorous new set of statewide graduation requirements that are among the best in the nation. With these new
graduation requirements, students will be well-prepared for future success in college and the workplace.

The Michigan Merit Curriculum requires students entering 8th grade in 2006, to obtain a minimum of 16 credits for graduation,
which could be met using alternative instructional delivery methods such as alternative course work, humanities course se-
quences, career and technology courses, industrial technology or vocational education courses, or through a combination of
these programs. In addition, students entering the 3rd grade in 2006 (Class of 2016) will need to complete two credits of a
language other than English in grades 9-12; OR an equivalent learning experience in grades K-12 prior to graduation.

State Endorsed Diploma Requirements:

Michigan Merit Curriculum

High School Graduation Requirements

MATHEMATICS - 4 Credits

Algebra | Geometry

Algebra Il ONLINE LEARNING

One math course in final year of high school

ENGLISH LANGUAGE ARTS - 4 Credits

English Language Arts 9 English Language Arts | |
English Language Arts 10 English Language Arts 12
SCIENCE - 3 Credits

Biology + One additional science credit

Physics or Chemistry

SOCIAL STUDIES - 3 Credits

.5 credit in Civics .5 credit in Economics

U.S. History and Geography & World History and Geography
PHYSICAL EDUCATION & HEALTH - | Credit
VISUAL, PERFORMING AND APPLIED ARTS - | Credit
ONLINE LEARNING EXPERIENCE

Course, Learning or Integrated Learning Experience
LANGUAGE OTHER THAN ENGLISH - 2 Credits

In grades 9-12; OR an equivalent learning experience in grades K-12 effective for students entering third grade in 2006 (Class
2016)

Total credit requirement for state endorsed diploma:
16 required + 6 electives = 22 credits (beginning in 2011-2012).

***Additional “local” graduation requirements:

Complete (with reasonable effort) all section of the Michigan Merit Exam.

Successful completion of Senior Transitions course.

On-Line learning experience—through technology course or embedded in MMC required courses.




To develop caring, productive citizens.

Certificate of Completion Requirements:

##kClass of 201 | will have the opportunity to graduate with a “Certificate of Completion”

if they do not fulfill the MMC requirements.

e  English- 3 credits (6 semesters) — 2 credits must be taken from English 9, and English
10. One (I) credit must be taken from the following electives: English ||, English 12,
Creative Writing, Modern Novels, Science Fiction and Mythology, Writing Laboratory,
Writing Laboratory, or Advanced Placement English.

e Science- 3 credits (6 semesters) — Students must earn one () credit in Biology and
one (l) credit in Physics or Chemistry.

e Math- 3credits (6 semesters)

e  Physical Education-| credit (2 semesters)

*Class of 2008 and later must complete | credit (2 semesters) of Healthy Living.

e Social Studies- 3 credits (6 semesters) — to be taken from | credit of World History/
Global Studies, | credit of United States History, .5 credit of Government, and .5
credit of Economics

e  Electives-6 credits (12 semesters) — to be taken from the curriculum in  any area for
all classes.

Certificate of Completion = 20 credits (beginning 201 [-2012)

All required courses/credits must be aligned with Course/Credit Content Expectations and
Guidelines developed by Michigan Department of Education, may be acquired through Career
and Technical Education programs, and integrated courses.

In addition to the local requirements, students must meet the requirements as set forth by the
Michigan Department of Education to secure a state approved or state endorsed diploma. Stu-
dents must meet the requirements of the High Stakes Proficiency Tests given annually to meet
this requirement.

A student must take all required classes for graduation within the curriculum of the Springport

Students will be given the High School. Correspondence credit, summer school credit, or community education credit
opportunity to choose to re- will not be accepted without prior approval of the principal or guidance counselor. ANY RE-
ceive a state—endorsed di- QUIRED CLASS FAILED MUST BE MADE UP IN A BONA FIDE CLASSROOM PROGRAM.

ploma or a certificate of com-

pletion Community education and summer school are examples of bona fide classroom programs.

Correspondence work does not fulfill this requirement.

A maximum of one elective credit will be accepted toward the graduation requirement through
successful completion of correspondence work.

The physical education requirement may be waived if there is an annual submission of a doc-
tor’s request for such. One year of band, one year of choir, or successful completion of one
sport will be allowed as a substitute for one semester of physical education for the class of
2002. Starting with the class of 2003 students may have an annual submission of a doctor's re-
quest, one year of band or successful completion of one sport substituted for one semester of
physical education.

To be eligible to receive a Springport High School diploma and to participate in commencement
exercises, a student must be enrolled at Springport High School for at least one semester. Ad-
ditionally, the student must be enrolled on the Ist day of the second semester of the year of
graduation.

To be eligible for special honors, a student must have attended Springport High School for at
least one () full semester and have been in attendance during his/her seventh (7th) semester at
Springport High School.




To develop caring, productive citizens.

Special and Confidential Considerations

If parents feel that the attendance code created undue hardship on their stu-
dents, or if unusual circumstances in the family affect student attendance, and
the family wishes to keep their reasons confidential, they should contact the
high school principal directly and as soon as reasonably possible for special
and confidential consideration of their problem.

We're on the weh!
www.springportschools.net

Counseling Department

Guidance and counseling services provided by a professional school counselor
are available to every student at Springport High School. Classroom guidance
lessons and informative group sessions will be taught throughout the school
year. The high school guidance counselor provides direct counseling services
to students, educational and support services to parents, and consultation
services to teacher. In addition she/he facilitates referrals to community sup-
port services for students and families. Students are advised on academic
planning; career guidance for students and career information for parents are
provided. Networking is also done with the post-secondary schools. Parents
who wish to contact the school counselor may do so by calling (517) 857-
3475 ext. 309.

All students at Springport High
School were involved in the
Character Education program
which not only impacted the
school environment, but also
the community.

Teacher

Professional Parental Involvement

Qualifications

All contracted high The success of our high school and the success of
school teachers are the students are largely based on the involvement
Highly Qualified in their of parents in the education process and all of the
teaching area and are in programs at SHS. We welcome and encourage
compliance with the Fed- parent involvement. Input and feedback is always
eral requirements of No welcome. The more our parents are involved—
Child Left Behind the more successful we will be. The district has
(NCLB). an adopted Parental Involvement Policy that can

be found on the district webpage at
www.springportschools.net

Non-Discriminate Statement

It is the policy of the Springport Public Schools District not to discriminate on the basis of race, color, national origin, sex, age, or disability in its programs, services,
or activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: Randall Cook, Superintendent, Springport
Public Schools, 300 West Main Street, Springport, Mi. 49284 (517) 857-3495



